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T William T Fujioka
Chief Executive Officer

Dr. Bruce A. Chernof
Director of Health Services

FROM: Sachi A. Hamai
Executive Offiger

SUBJECT: MARTIN LUTHER KING, JR.,-HARBOR HOSPITAL
CENTERS FOR MEDICARE AND MEDICAID SERVICES REPORT

At the Board of Supervisors’ Special Meeting held August 13, 2007, you were
requested to:

» Report back to the Board with details on the MLK-Harbor personnel
responsible for the actions cited in CMS’s report;

» Provide a weekly detailed status report on what is being done with
every employee at MLK-Harbor including: reclassification,
reassignment, terminations and employees deemed incompetent;

e Provide weekly status reports on the progress to reopen
MLK- Harbor Hospital;

o Direct the Administrator of the Emergency Management System to
provide weekly reports to you on the ambulance traffic distribution
since the closure of MLK-Harbor's emergency room and report back to
the Board;

e Provide monthly report on the progress of Harbor-UCLA Hospital's
increased direct involvement in the oversight with the MLK-Harbor
transition team;

» Develop a plan of action to ensure the shortest timeframe to reopen
MLK-Harbor hospital.

SH:edj

Copies to:
All Supervisors

06081307 _admin





